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SELBY EDUCATIONAL TRUST

Trustees’ Report for the year ended 31 August 2020

The Trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year ended 31 August 2020. The annual report serves the purposes of both a
trustees’ report and a directors’ report under company law.

The academy trust currently operates one primary academy which completed the conversion process and joined
the trust on 1st December 2017. Selby Community Primary School provides education to pupils aged 2 to 11
serving a catchment area in Selby District. It has a pupil capacity of 420 and a roll of 385 (Summer 2020).

Selby Community Primary school is a designated National Support School and supports schools in order to
improve the quality of education for their pupils.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company’s
memorandum and articles of association are the primary governing documents of the Trust.

The Trustees of Selby Educational Trust are the directors of the charitable company for the purposes of company
law. The charitable company is known as Selby Educational Trust (SET). Details of the Trustees who served
during the year are included in the Reference and Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ indemnities

Subject to the provisions of the Companies Act 2006, every Trustee of the Trust shall be indemnified out of the
assets of the Trust against any liability incurred by them in that capacity in defending any proceedings, whether
civil or criminal, in which judgement is given in favour or in which they are acquitted or in connection with any
application in which relief is granted to him by the court from liability for negligence, default, breach of duty or
trust in relation to the affairs of the Trust.

A Trustee may benefit from any indemnity insurance purchased at the Trust’'s expense to cover the liability of
Trust which by virtue of any law would otherwise attach to them. This is in respect of any negligence, default or
breach of trust or duty of which they may be guilty in relation to the Trust.

Method of recruitment and appointment or election of Trustees

The Trust has ten trustees as shown on page 1. Trustees are appointed by the Members as set out in the Articles
of Association.

Policies and procedures adopted for the induction and training of Trustees

All Trustees are provided with copies of the DfE Governors’ Handbook on appointment. When new Trustees are
appointed, an analysis of the requirements of their role and their current skills determines their induction process.
The induction process is outlined in the Governance Handbook.

All trustees are provided with the Trust handbook which encompasses the ESFA latest Academy handbooks
and other documents they require to undertake their role effectively as trustees.



SELBY EDUCATIONAL TRUST

Trustees’ Report for the year ended 31 August 2020 (continued)

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the Academy to publish
information on facility time arrangements for trade union officials at the Academy.

Relevant union officials
Numbers of employees who were union officials during the | FTE employee number
relevant period

%) %)
Percentage of time spent on facility time
Percentage of time Number of employees
0% %)
1-50% %)
51-99% %)
100% %)
Percentage of pay bill spent on facility time
Total cost of facility time %)
Total pay bill £1,846,098
Percentage of total bill spent on facility time @

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time %)

Organisational structure

During the year the organisational structure of the Trust consisted of 2 levels: the Trust Members and the Board
of Trustees.

The Board of Trustees of the Trust shall hold a minimum of three meetings in every school year, including the
annual general meeting (AGM).

The ultimate role of the Trust is:

e to be ultimately accountable and responsible for all decisions regarding the strategic running of the Trust
and the individual schools within it;

e to have oversight of the curriculum, standards, progress and outcomes across the Trust and the
individual schools;

e to have oversight of finances and risk management of the Trust and the individual schools.

The Trust Board of Directors is responsible for ensuring that high standards of corporate governance are
maintained. It exercises its powers and functions by addressing such matters as policy and strategy
development, adopting an annual plan and budget, monitoring the Trust by the use of budgets and making
major decisions about the strategic direction of the Trust and senior staff appointments.

The Trust Board's responsibilities are:

1. To provide strategic direction for the Trust including the addition of other new Academies

2. To provide strategic vision and Support for school improvement across the Trust

3. To monitor the effectiveness of the Academy Trusts support arrangements and to ensure that the
Academies are satisfied with the support and that they are getting value for money

4, To appoint and performance manage Academy Principals, Local Governing Bodies and Interim
Executive Boards where deemed necessary

5. To ensure financial accountability to the Department for Education and within the Academies is secure



SELBY EDUCATIONAL TRUST

Trustees’ Report for the year ended 31 August 2020 (continued)
Organisational structure (continued)

At the Academy level, there are Local Governing Bodies (LGB). The main roles and responsibilities are:

Help set high standards by planning for the future and setting targets for school improvement
Maintain and further develop school improvement

Support the Headteacher to respond to the needs of parents and the community

Support and engage with the local community

Not intervene in the day-to-day management of the school unless there are weaknesses in the school,
when it then has a duty to take action.

a ks wnNpE

The Trustees ensure that where items of strategic importance which may overlap, consideration is given in
order that an aligned view is taken prior to final consideration and sign off by the Board.

Trustees may delegate matters in relation to the remuneration of Trustees and Officers to the Chief Executive
Officer.

Arrangements for setting pay and remuneration of key management personnel;

The Trustees determined its key management personnel as the members of the Trust Board led by its Chief
Executive Officer. The Trust Leadership Team has authority and responsibility for (directly or indirectly)
planning, directing and controlling the activities of the Academy Trust.

The Academy Trust appointed a Chief Executive and Accounting Officer effective from the 1st February 2017.
The post was a Trustee appointment and its remuneration agreed by the Academy Trust Board.

Organisational Structure Roles
The role of the Trust is:

e To be ultimately accountable and responsible for all decisions regarding the strategic running of the
Selby Educational Trust and the individual schools within it

e To have oversight of the curriculum, standards, progress and outcomes across the trust and the
individual school

e To have oversight of finances and risk management of the trust and the individual school

The role of each LGB is to:

e  Ensure clarity of vision, ethos and strategic direction at each school

e Hold Headteachers to account for the educational performance of the school and its pupils, and the
performance management of staff

e Oversee the financial performance of the school and making sure its money is well spent
e Advise the Board as required.
The Scheme of Delegation framework sets out the responsibilities of the key roles in relation to each school

within the Trust and is reviewed annually. In February 2019 the scheme of delegation was updated to ensure
clear levels of delegation were evident between Trustees and Governors.



SELBY EDUCATIONAL TRUST

Trustees’ Report for the year ended 31 August 2020 (continued)

Organisational Structure Roles (continued)

The Board of Trustees are able to delegate identified functions to any Trustee, committee (including any Local
Governing Body), or any other holder of an executive office, to the extent of power or function which they
consider desirable to be exercised by them. Any such delegation shall be made subject to any conditions the
Trustees may impose, and may be revoked or altered. The Trustees shall appoint Head teachers of the
participating schools. The Trustees may delegate such powers and functions as they consider are required to
the Chief Executive Officer and the Headteachers for the internal organisation, management and control of the
Schools (including the implementation of all policies approved by the Trustees and for the direction of the
teaching and curriculum at the Schools).

The Board of Trustees are responsible for ensuring that high standards of corporate governance are
maintained. It should exercise its powers and functions with a view to fulfilling a largely strategic leadership
role in the running of the schools within the Trust.

The Local Governing Body is able to delegate identified functions to a committee; where decisions have been
delegated these must be reported back to the next Local Governing Body meeting. It is essential that the Local
Governing Body delegate sufficient powers to the Headteacher so that they can manage the school effectively.
The Board / Local Governing Body delegates general responsibility to incur financial commitments and
expenditure in accordance with the approved budget plan and financial regulations.

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONS
Related Parties and other Connected Charities and Organisations

Selby Educational Trust was formed in January 2016 and sponsored by Selby College which is a Provider of
Further Education and a completely separate entity. The Trust is responsible and accountable for the
performance of its academy and has a funding agreement with Education & Skills Funding Agency. Selby
College has supplied a range of support services to Selby Educational Trust during the financial year and
these have been chargeable at cost.

OBJECTIVES AND ACTIVITIES
The objectives of the Trust are:

To advance for the public benefit, education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing, by establishing, maintaining, carrying on, managing and developing schools offering
a broad and balanced curriculum (“the mainstream Academies”) or educational institutions which are principally
concerned with providing full-time or part-time education for children of compulsory school age who, by reason
of illness, exclusion from school or otherwise, may not for any period receive suitable education unless
alternative provision is made for them (“the alternative provision Academies”) or 16 to 19 Academies offering a
curriculum appropriate to the needs of its students (“the 16 to 19 Academies”) or schools specially organised to
make special educational provision for pupils with Special Educational Needs (“the Special Academies”).

To promote for the benefit of the inhabitants of the areas in which the Academies are situated, the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by reason
of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the objectives of improving the condition of life of the
said inhabitants.

Strateqic Objectives

The Board of the SET will pursue fulfilment of its vision and mission by focusing on core strategic objectives,
measured consistently and annually against a set of core data baselines.

These core objectives are:

e To be transformational and expect outstanding academic achievement and success.
e To set aspirational targets for all.
e To engage and inspire all learners.

e To transform pupil, family & community attitudes to be truly aspirational & fully supportive of their
schools.
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Trustees’ Report for the year ended 31 August 2020 (continued)

Strateqgic Objectives (continued)

e To maintain high expectations and a rigorous process of scrutiny at every level.

e To work with all local early years and secondary settings to ensure smooth transition and maximise
outcomes.

e To create a culture of challenge, support, mutual benefit and high expectations so that the SET
academies are schools that people of all ages are proud to be identified with and others will want to join.

e Engage rapidly with under-performing schools and accelerate the process of their conversion to
academies.

e Putin place immediately essential support systems and processes.
e Diagnose speedily the causes of under-performance in the schools it is to sponsor.
e Within a short space of time, set challenging but realistic improvement targets.

e From day one of the commencement of sponsorship seek to generate savings to be reinvested in
frontline teaching leading to increased pupil progress and attainment.

e Draw on the support and expertise of SET stakeholders and partners to enhance improvement.

e Establish high quality support services which will enable school staff to concentrate on delivering
educational excellence.

e Staff development will be at the heart of our work.

Good progress has been made towards achieving these objectives during the year.

Public benefit

The Trustees have reviewed the outcome and achievements of the Trust’s objectives and activities for the year
to ensure they remain focused in the charitable aims and activities to deliver benefits to the public. They have
also had due regard to public benefit guidance as published by the Charity Commission.

STRATEGIC REPORT
Achievements and performance

The Trust was incorporated on 13 January 2016 with the immediate objective of setting up an academy trust.
The Trust received a grant in April 2016 from the Department of Education for this purpose. In the period to 31
August 2020 all activities continued to be geared towards achieving this objective, with significant marketing and
promotion of the Selby Educational Trust to local schools.

Selby Community Primary School being the first school to join the Trust received an Academy Order during the
financial year and converted on 1%t December 2017. Other schools in the local area, are at varying stages in
assessing the benefits of becoming an academy

Carlton-in-Snaith Primary School is set to join Selby Educational Trust in January 2021. Approval was granted
in July by the Department for Education. Carlton-in-Snaith Primary School is currently graded as Requires
Improvement by Ofsted and has been supported by lan Clennan through the National Leader of Education
support grant. A close working relationship has already formed between both schools and the Trust. Trustees
agreed that Carlton-in-Snaith Primary School will be a good fit with the ethos, vision and values of Selby
Educational Trust. Following consultation between staff and parents Carlton-in-Snaith Primary School will be
renamed to Carlton Primary School upon joining the Trust.

Selby Community Primary School continues to perform well against Selby Educational Trust measures. During
the year the school was awarded a Sounds-Write Training Centre status, meaning they can provide training and
support around phonics using the Sounds-Write approach. Pupils were making progress from their different
starting points up to the school closure due to Covid-19 in March 2020. Subsequently, all national assessments
were suspended and there is no comparative outcomes data for 2019/2020.
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Trustees’ Report for the year ended 31 August 2020 (continued)

STRATEGIC REPORT (continued)
Covid - 19

Selby Community Primary School responded quickly to the closure announcement from the Department for
Education. Within a week school was provided home learning and remained open to all key workers through the
first wave of Covid-19. One member of staff offered to work daily to provide key worker support and other staff
were added on a rota basis to ensure that school remained open. All staff quickly ensured that communication
was strong between parents and school staff. Support was provided, when needed and home learning grew
quickly from nothing. All staff are to be congratulated for the way in which they created a new way of working
and built stronger relationships with parents as a result. With support from Drax, Selby Community Primary
School was able to provide families with laptops and internet connection to support home learning. School also
ensured that families had access to food, when they needed this. Eventually, the government’s free school
meal voucher scheme provided families with much needed support, although this was not easy and took a lot
of staff time and parental understanding to receive the vouchers.

Online technology was not only used to support home learning, but also staff and trust communication. From
the outset a Covid-19 task group was set up. This group looked at all aspects of the effects Covid-19 could have
on the school and the trust. Joint working on financial, risk management and continuation of learning meant that
risks were carefully analysed with key trust and school personnel acting to ensure a smooth continuity of
services.

Selby Community Primary School successfully opened to more pupils in June 2020 and by the end of the
summer term all children had the option to attend school. The measures in place ensured that children were
safe and felt safe when returning to school. Staff have worked exceptionally hard in some challenging conditions
to ensure that learning can happen, while the school remains Covid secure.

Online meetings of Trustees and Governors has ensured that all decisions and processes needed to run an
effective organisation have continued. Selby Educational Trust is aware that moving forward Covid-19 will affect
the financial position of the trust. In the short term increase cleaning, increased cleaning costs, alongside
potential increases in staffing costs will impact on future budget projections. Plans are in place to mitigate this.
However, the ability to fundraise through events or by breakfast and after school clubs is limited as more parents
are becoming unemployed or Covid restrictions affect the viability of events.

Selby Educational Trust has agreed to use any budget surplus to support Selby Community Primary School
during the next financial year where budgets may be strained. This is based on prudent budget management in
2019/2020 to ensure that the Trust’s strong financial position is maintained during Covid-19 and the new financial
year of 2020/2021.

Selby Educational Trust has embedded risk management processes and robust financial management in place,
facilitating our ability to act rapidly in response to Covid 19 related risks and deliver a financial surplus of £94k
from our operations, prior to FRS102 Local Government pension notional operating expense of £112k.
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Trustees’ Report for the year ended 31 August 2020 (continued)

STRATEGIC REPORT (continued)

Reserves policy

The need for day-to-day working capital is met by careful management of short-term liquid resources. The
educational obligations that the Academy Trust has on a day to day basis are funded from restricted reserves
that were provided for this purpose. The Trustees need to ensure that the Academy has sufficient working capital
to cover delays between receipt of grants and spending. At 31 August 2020, the Academy Trust’s current level
of general reserves (Restricted and Unrestricted reserves excluding Fixed Asset and Pension Funds) is
£471,484 (2019 £680,231).

The Trust is currently recognising a pension fund deficit of £1,039,000 (2019 £927,000) as part of the academy
trust’s steps taken to eliminate the deficit trustees understand, that the deficit does not mean an immediate
liability for this amount crystallises. The Trustees believe that this funding calculation, which can vary considerably
between surplus and deficit according to the assumptions used and market valuations at each period-end, has no
material effect on the Trust's cash flows in the short term, but that, in the longer term, its effects might prove
challenging.The FRS102 local government pension valuations, is a national issue and continues to have an impact
on the entire education sector.

Taking into account the nature of the Academy Trust’s income streams, the trustees are of the view that reserves
at this level are sufficient to cover its working capital needs. The current bank and cash balances equate to
approximately 2 months of the Academy Trust wages, the Trustees believe this to be reasonable.

After appropriate enquiries, the Board has a reasonable expectation that the Academy Trust has sufficient
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt
the going concern basis in preparing financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting policies.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason and the factors
outlined in the financial review they continue to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of Accounting
Policies.

Cash Management is robust with regular review and planning of investment deposits and potential returns. The Trust
has a detailed monthly cashflow forecast which is used to monitor headroom and make decisions on whether or not
the Trust is going to place funds on deposit. This allows appropriate monitoring of cash in the future to ensure adequate
headroom is maintained.

The Trusts prior growth plans in relation to the new Early Years Building have now been completed which helps to
maintain and secure its long term financial viability through diversification and growth.

The Going Concern concept has been fully explored within the governors’ report and Selby Educational Trust is
confident that the Trust has the required resources.

Financial review

The Trustees period is from September 2019 to August 2020. Most of the Academy income is obtained from
the Education and Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted
to particular purposes. The grants received from the ESFA during the year ended 31 August 2020 and the
associated expenditure are shown as restricted funds in the Statement of Financial Activities.
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Trustees’ Report for the year ended 31 August 2020 (continued)

Financial review (continued)

Academies also receive grants for their major assets from the ESFA and via the Local Authorities. In
accordance with the Charities Statement of Recommended Practice, ‘Accounts and Report by Charities’ (SORP
2015), such grants are shown in the Statement of Financial Activities (SOFA), as restricted income in the Fixed
Asset Fund. The Restricted Fixed Asset Fund balance is reduced by annual depreciation charges over the
expected useful life of the assets concerned. The financial results were as expected.

During the year ended 31 August 2020, total expenditure of £2,275k (2019 £2,233k), was met by recurrent
grant funding from the ESFA, other incoming resources and funding carried forward from the previous year.
The excess of expenditure over income for the year was £19k with other recognised losses being £2Kk, totalling
a net movement in funds of (£E21)k. The Academy Trust understands that its biggest expense is staff costs and
that this must be carefully monitored. The Academy Trust expects that staff costs should be less than 80% of
income in order to remain efficient. In the year to 315t August 2020, staff costs were £1,846k being 82%.

The total overall cumulative reserves for the year ended 31 August 2020 are £2,059k.

At 31 August 2020 the net book value of tangible assets was £2,626k (2019 £2,326) and movements in Tangible
Fixed Assets are shown in note 13 to the financial statements. The assets were used exclusively for providing
education and the associated support services for the pupils of the academies within the Trust.

The Academy Trust produces monthly management accounts which include budget to actual reports to monitor
its on-going progress against target. For the year ended 31 August 2020, the financial results were as expected.
During the year income totalling £2,255,999 was received (2019 - £3,643,008).

Expenditure in the year supported the key objectives of the Trust, with budgets being set in line with
operational requirements that supported these. In the course of the year the academies have continued to
refine the staffing structure required to deliver their objectives within the funding available.

Key Performance Indicators

The Academy Trusts’ Medium Term Business Plan 2017-2019 includes several financial key indicators (KPIs).
In summary, the main KPIs are:

1. The Academy Trust is compliant with statutory and ESFA audit requirements which have been achieved.

2. Annual accounts meet regulatory standards and accurately report and forecast financial positions of the
Academy Trust. The Trust draft statements, to be considered by Trustees, have achieved this.

3. Student forecasts are accurate. On average, the student numbers used in the July 2018 Medium Term

Financial Plan were 2% greater than the actual numbers given in the October 2018 census.
4, Academy financial management meets probity and regularity standards whilst achieving value for money.

The KPIs are assessed and reviewed against a number of supporting objectives and measures of success.
The 2019/20 KPIs will be considered and shared with Trustees during 2019/20.

Achievements Performance and key performance indicators

There is no national performance indicators available for 2019/2020 due to Covid-19.

10
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Trustees’ Report for the year ended 31 August 2020 (continued)

Plans for future periods

In the immediate future, the Trust will continue the process of growing our Academy Trust. Our objective is to
develop a Multi-Academy Trust of local schools that aims to develop each child to increase their learning
potential by helping them to succeed in each of their subjects; build their levels of motivation and confidence
and raise their aspirations to progress to higher levels of study.

Selby Educational Trust was established to inspire and improve educational opportunities for all young people
in our area.

We want each child to be safe and successful, continually striving for a better future, by gaining good grades in
their exams and developing other artistic and sporting skills so they are empowered to choose which college,
training and university courses to follow and eventually achieve a rewarding and fulfilling career.

Principal risks and uncertainties

Risk Management

Trustees recognise and support fully the need for informed and effective systems of financial review and risk
management. In summary the key risks identifiable include:

Educational standards

Health & safety/safeguarding

Governance and Leadership

Resources — Finance (including Value for Money) and Human Resources
Resource — Academy leadership and effective governance

11
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Trustees’ Report for the year ended 31 August 2020 (continued)

The Trustees have introduced systems and internal financial controls in order to minimise risk. The Academy
Trust has a Risk Register, which records and summarises the main large-scale offensive and systematic risks
to the Trust with safeguarding being the underlying principle of assessment. This is reviewed and updated by
the Trust Audit Committee and Trust Board. The Trustees have assessed the major risks to which the Trust is

exposed

In order

to effectively manage these risks the Trust’'s board of Trustees are accountable for overseeing the

implementation of the Risk Management Policy and ensuring the management:

The Acc

establishes clear roles, responsibilities and reporting lines for risk management;
provides a framework for recording and reviewing potential risks and associated actions;

reinforces the importance of effective risk management by offering training, good practice, and other
support

ounting Officer is responsible for embedding the risk management culture across the Trust that

encourages the identification and management of risk.

The Trustees have assessed the major risks to which the Multi Academy Trust is exposed, in particular those
relating to the operational areas of the Trust and its finances.

Auditor

Mazars has indicated its willingness to continue in office.

Disclosure of information to auditors

In so far

o
o
I

as the Trustees are aware:

here is no relevant audit information of which the charitable company’s auditor is unaware, and
he Trustees have taken all steps that they ought to have been taken to make themselves aware of any
elevant audit information and to establish that the auditor is aware of that information.

This Trustees’ report is approved by order of the Board of Trustees and the strategic report (included therein) is
approved by the Board of Trustees in their capacity as the directors on 11" January 2021 and signed on its
behalf by:

Jane Tupper

Jane Tupper (J

J Tupper
Chair

11,2021 14:08 GMT)

12
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SELBY EDUCATIONAL TRUST

Governance Statement

Scope of responsibility

As Trustees, we acknowledge that we have overall responsibility for ensuring that Selby Educational Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day to day responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Selby
Educational Trust and the Secretary of State for Education. They are also responsible for reporting to the
governing body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ report and in the
statement of Trustees’ responsibilities. The Board of Trustees has formally met seven times during the year.
Attendance during the period at meetings of the Board of Trustees was as follows:

Trustees Meetings attended Out of a possible

| Clennan

M Gent

M Green

D Kellett

F Loftus

P S A Olbison
J Pick

S Slinger

A Stewart

J Tupper

J B Warburton
| C White

In attendance
T Searle
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~
~

Strategic role

e Consider impact of changes in policy by government, DFE, ESFA and Ofsted and formulate the
Academy Trust's responses to the policies.

e Formulate outline strategies, policies and plans for the Trust overall ie consider and agree strategic
objectives

e Consider and approve which requests for academies to join the Trust should be agreed in outline and
then receive and approve detailed business cases/due diligence information prior to formal
agreement for new academies to join the Trust, Once reviewed by the Audit Committee agree major
restructures of academies / groups of academies within the Trust to ensure the strategic impacts of
these are fully considered prior to implementation

e Agree all matters in relation to the remuneration of Trustees and Officers that are not delegated to
the Chief Executive by the Board /Scheme of Delegation

e  Agree the communications and recruitment strategies for the Trust.

13



SELBY EDUCATIONAL TRUST

Governance Statement (continued)

Governance Reviews

A review of Governance took place in the year and at the point of signing the financial statements concluded
with a report to the Trust Board. The review recommended:

e  The membership of the Governing body has been strengthened with the inclusion of Trustees who are
specialists in the areas of HR and Business to ensure that the Trust has the ability to accommodate further
schools joining the Trust.

e The Trustis in the process of an annual skills audit of its governors to ensure we continue to identify and
address any skills gaps

e  The Trust has established an Audit Committee to support the SET Board in ensuring systems of control
are robust

e  The committees across the Trust have been reviewed and the Terms of References have been amended
where necessary to allow a more focussed approach to Trust governance going forward

The Trust has actively recruited onto the Board and reviewed the make-up and skills of the various sub-
committees to improve Trust Governance going forward.

Finance role

e Consider/approve Trust/Academy annual budgets and three year plans making recommendations where
necessary

e  Consider/approve Trust/Academy capital funding

e Hold Academy Principals and Chairs of Governing Boards to account for financial planning and
performance

¢ Recommend to the Trust, the adoption of a three-year business plan and annual budgets

e Review arrangements for securing value for money, solvency and safeguarding of assets

e Investigate, or commission investigations into variations in financial performance from budgeted targets

e Consider in details reports from the Chief Executive on issues related to assets, liabilities and capital.
Scrutiny role

. Maintain an overview of the Trust's performance management arrangements

e Review selected aspects (both policy development and operation) of the Trust's programmes of
improvement

e Review selected aspects of the Trust’s systems and organisational effectiveness

e Consider the progress in implementing the Trust's three year business plan against the measures of
success

e Review progress on recommendations made.
The Audit Committee is also a sub-committee of the main Board of Trustees. Its purpose is as follows:
Overall

e Maintain an oversight of the Trust’'s governance, risk management, internal control and value for money

(vfm) framework. It will report its findings annually to the board and the Chief Executive as a critical
element of the Trust’s annual reporting requirements.

e The Audit Committee has no executive powers or operational responsibilities/duties.

14



SELBY EDUCATIONAL TRUST

Governance Statement (continued)

Internal Control

The Committee shall ensure that the internal control systems, including audit activities, of the Trust is monitored
actively, independently and objectively in order to:

Improve the effectiveness of the Trust’s internal controls

Reinforce the independence and effectiveness of the internal controls

Provide a sounding board for Trust management on issues of concern in connection with the Trust's
internal control systems

Advise on the reliability of the Trust’s information systems and processes

Review Trust financial statements and budgets (Revenue and Capital)

Advise the Trust Board on the appointment of external auditors and providers of key financial systems ie
Bank and General Ledger

Approve / consider procurement recommendations in line with Financial Regulations

Underpin the objectivity and independence of the external auditors

Increase stakeholder confidence in the objectivity and fairness of the Trust’s financial reports and in the
quality of the Trust’s corporate governance

To provide a medium of communication from the Trust's auditors to the Trust which is seen to be
independent of Trust management

To ensure that financial transactions are undertaken in accordance with the Trust’s financial regulations.

Risk Management and Value for Money Framework

To act as the Trust’s Risk Management Group

Report on value for money of the Trust on a regular basis taking into account relevant comparators, review
the timeliness of, and reports on, the effectiveness of corrective action taken by the Trust's management

Review and approve the statements to be included in the annual report concerning internal controls and
risk management, prior to consideration by the board

Receive reports from external bodies for example the Education & Skills Funding Agency and National
Audit Office, and consider any issues raised along with management responses and action plans

Review the Trust’'s codes of conduct, ethics and related corporate responsibility policies and how these
are communicated and monitored

To review staff pension arrangements

Whistleblowing

Review the adequacy and security of the Trust's arrangements for its employees and contractors to raise
concerns, in confidence, about possible wrongdoing in financial reporting or other matters.

Attendance at Audit Committee meetings in the year was as follows:

Trustees Meetings attended Out of a possible
D Kellett 2 2

S Slinger 2 2

In attendance

| Clennan 2 2

N Holmes 1 1

P S A Olbison 1 2

T Searle 2 2
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SELBY EDUCATIONAL TRUST

Governance Statement (continued)

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trusts use of its resources has provided good value for
money during each academic year and reports to the Board of Trustees where value for money can be improved,
using benchmarking data where appropriate. The Accounting Officer for the Academy Trust has delivered
improved value money during the year by:

e  Utilising Selby College resources to procure items
e Aligning policies, procedures, systems and contracts wherever possible within the Academy Trust
e  Continually reviewing staffing costs as a percentage of income.

During the period, the Trust has used its resources effectively to sponsor the first school in line with the terms
set out by the Department of Education, ensuring value for money.

The purposes of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Selby Educational Trust for the year ended
31 August 2020 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees will review the key risks to which the Trust is exposed together with the operating, financial
and compliance controls that will be implemented to mitigate those risks. The Board of Trustees is of the view
that there is a formal ongoing process for identifying, evaluating and managing the Trust’s significant risks that
has been in place for the year ended 31 August 2020 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Trust’s system of internal financial control will be based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular it will include:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

regular reviews of reports which indicate financial performance against the forecasts;

setting targets to measure financial and other performance;

clearly defined purchasing;

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided the costs
would outweigh the benefits. However, the Trustees have utilised Selby College finance staff to carry out an
internal audit role. Selby College finance staff carrying out these reviews are highly experienced qualified
accountants with particular strengths in public finance. The role includes at arms’ length advice on financial
matters and performing a range of checks on the academy trust’s financial systems. They report to the governing
body on the operation of the systems of control and on the discharge of the governing body’s financial
responsibilities. There are no material control issues arising and no remedial action is required.
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SELBY EDUCATIONAL TRUST

Governance Statement (continued)

The risk and control framework (continued)

The internal auditor’s role includes giving advice on financial and other matters and performing a range of checks
on the academy trust’s financial and other systems. In particular, the checks carried out in the current period
included:

Testing of purchase systems

Testing of payroll systems

Testing of control account/bank reconciliations
Testing of sales systems

On a quarterly basis, the reviewer reports to the board of trustees, through the audit committee on the operation
of the systems of control and on the discharge of the board of trustees’ financial responsibilities and annually
prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Initial scrutiny has been undertaken in the areas of payroll, purchase ledger, sales ledger and bank
reconciliations, with an evidence based report provided to the Audit Committee.

Selby College provided support services to the Trust and its Academy in the areas of finance, procurement,
network services marketing and estates during the financial year and tested various areas such as payroll and
purchase ledger systems and processed items.

Audit Committee reports through to the SET Board of Trustees on the operation of the systems of control and
on discharge of the Board of Trustees financial responsibilities.

Review of effectiveness

The accounting officer has responsibility for reviewing the effectiveness of the system of internal control. During
the period in question the review has been informed by:

the work of the reviewer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers, who are the Trustees, within the Trust who have responsibility for
the development and maintenance of the internal control framework.

Review of effectiveness

The Accounting Officer has been advised of the implications of the review of the system of internal control by
the audit committee, and plan to address weaknesses and ensure continuous improvement of the system in
place.

Approved by order of the Board of Trustees on 11t January 2021 and signed on its behalf by:

JTane Topper /.
Jane Tupper (J#h Y1, 2021 14:08 GMT)

J Tupper | Clennan
Chair Accounting Officer
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SELBY EDUCATIONAL TRUST

Statement on Regularity, Propriety and Compliance for the year ended 31
August 2020

As accounting officer of Selby Educational Trust | have considered my responsibility to notify the Academy Trust
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding received by the Academy Trust, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

| confirm that | and the Academy Trust’'s Board of Trustees are able to identify any material irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the Academy Trust’s funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

s -

Jan 11,2021

| Clennan
Accounting Officer
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SELBY EDUCATIONAL TRUST

Statement of Trustees’ Responsibilities for the year ended 31 August
2020

The Trustees (who are also the directors of Selby Educational Trust for the purposes of company law) are
responsible for preparing the Trustees' Report (including the strategic report) and the financial statements in
accordance with the Annual Accounts Direction issued by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of Selby Educational Trust and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2019 to 2020;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from the DfE/ESFA have been applied
for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on the 11" January 2021 and signed on its behalf
by:
Jane Tupper

Jane Tupper (Jah #1, 2021 14:08 GMT)

J Tupper
Chair

19


https://mazars.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAACGh0OCYBCPqr3QgLfwGVk4rbvG-YksFm

SELBY EDUCATIONAL TRUST

Independent auditor’s report to the members of Selby Educational Trust
Opinion

We have audited the financial statements of Selby Educational Trust (“the * Academy Trust’) for the year ended
31 August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice), Accounting and Reporting by Charities; Statement
of Recommended Practice applicable to Charities (Charities SORP 2019) and the Academies Accounts
Direction 2019 to 2020 issued by the Education & Skills Funding Agency.

In our opinion, the financial statements:

e give a true and fair view of the state of the Selby Educational Trust Selby Educational Trust’ affairs at
31 August 2020 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006; and

¢ have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction
2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the Trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the Academy Trust’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information
The Trustees are responsible for the other information. The other information comprises the information included
in the Trustees’ Report, other than the financial statements and our auditors’ reports thereon. Our opinion on

the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.
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SELBY EDUCATIONAL TRUST

Independent auditor’s report to the members of Selby Educational Trust
(continued)

Other information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
o theinformation given in the Trustees’ Report including the incorporated Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and
e the Trustees’ Report including the incorporated Strategic Report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the Academy Trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ Report including the incorporated
Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement set out on page 19, the Trustees (who are
directors for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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SELBY EDUCATIONAL TRUST

Independent auditor’s report to the members of Selby Educational Trust
(continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of the audit report

This report is made solely to the Academy Trust’'s members as a body in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and the Academy Trust’'s members as a body for our audit work, for this report, or for the opinions we have
formed.

Mazars LLP

Mazars LLP (Jan 13,2021 17:39 GMT)

Jan 13,2021

Shaun Mullins, (Senior Statutory Auditor) for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor

5th Floor

3 Wellington Place

Leeds

LS1 4AP
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SELBY EDUCATIONAL TRUST

Independent Reporting Accountant’s Assurance Report on Regularity to
Selby Educational Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 13 November 2020 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Selby Educational Trust during the period 1 September 2019 to 31 August 2020 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Selby Educational Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Selby Educational Trust and the
ESFA those matters we are required to state to it in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Selby Educational Trust and
the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Selby Educational Trust’s Accounting
Officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Selby Educational Trust’s funding agreement
with the Secretary of State for Education dated 22 February 2016 and the Academies Financial Handbook,
extant from 1 September 2019, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust’s income and expenditure.
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SELBY EDUCATIONAL TRUST

Independent Reporting Accountant’s Assurance Report on Regularity to
Selby Educational Trust and the Education & Skills Funding Agency
(continued)

The work undertaken to draw to our conclusion includes:

e Planning our assurance procedures including identifying key risks;
e Carrying out sample testing on controls;

e Carrying out substantive testing including analytical review; and

e Concluding on procedures carried out.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Mazars LLP

Mazars LLP (Jan 13,2021 17:39 GMT)

MAZARS LLP

Reporting Accountant
Mazars LLP

Jan 13,2021
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SELBY EDUCATIONAL TRUST

Statement of Financial Activities for the year ended 31 August 2020
(including Income and Expenditure Account)

Income and endowments from: Note
Donations and capital grants 2
Donations - School transferred in from local authority 2
Charitable activities:

educational operations 3
Other trading activities
Investments 5
Total

Expenditure on:
Charitable activities:

Academy trust educational operations 6
Total

Net (expenditure) / income

Transfers between funds

Other recognised gains/ (losses):

Actuarial gains / (losses) on defined

benefit pension schemes 22
Net movement in funds

Reconciliation of funds
Total funds brought forward
Total funds carried forward

Unrestricted Restricted Restricted Total 2020  Total 2019
Funds General Funds Fixed Asset
Funds

£ £ £ £ £

6,449 - 84,675 91,124 1,605,701

- 2,090,683 2,090,683 1,922,028

71,859 - - 71,859 112,622

2,332 - - 2,332 2,658

80,641 2,090,683 84,675 2,255,999 3,643,008

66,503 2,047,612 160,486 2,274,601 2,233,289

66,503 2,047,612 160,486 2,274,601 2,233,289

14,138 43,071 (75,811) (18,602) 1,409,719

- (375,956) 375,956 - -

- (2,000) (2,000) (337,000)

14,138 (334,885) 300,145 (20,602) 1,072,719

305,094 (551,863) 2,325,979 2,079,210 1,006,491

319,232 (886,748) 2,626,124 2,058,608 2,079,210
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SELBY EDUCATIONAL TRUST

Statement of Financial Activities for the year ended 31 August 2019

(including Income and Expenditure Account) for comparative purposes

Income and endowments from:
Donations and capital grants
Donations - School transferred in from local authonty
Charitable activities:
Funding for the academy trust's
educational operations
Cther trading activities
Investments

Total

Ex penditure on:
Charitable activities:

Academy trust educational operations
Total

Net (expenditure) / income

Transfers between funds

Other recognised gains / (losses):
Actuarial gains / (losses) on defined
benefit pension schemes
Net movementin funds

Reconciliation of funds
Total funds brought forward
Total funds carried forward

MNote

22

Unrestricted Restricted Restricted Total 2019 Total 2018
Funds General Funds Fixed Asset
Funds

£ £ £ £ £

4 376 - 1,601,325 1,605,701 7,936

- - - - 995,296

- 1,822,028 - 1,922,028 1,456,671

112,622 - - 112,622 56,811

2,658 - - 2,658 590

119,655 1,922,028 1,601,325 3,643,008 2,517,304

99,999 2,013,872 119,418 2,233,289 1,633,415

99,999 2,013,872 119,418 2,233,289 1,633,415

19,656 (91,844) 1,481,907 1,409,719 883,889

- 354,981 (354,981) - -

- (337,000) - (337,000) 112,000

19,656 (73,863) 1,126,926 1,072,719 995,889

285,438 (478,000) 1,199,053 1,006,491 10,602

305,094 (551,863) 2,325,979 2,079,210 1,006,491
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SELBY EDUCATIONAL TRUST

Balance Sheet as at 31 August 2020

Notes
Fixed assets
Tangible assets 11

Current assets
Debtors 12
Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year 13
Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year 13
Net assets excluding pension liability

Defined benefit pension scheme liability 22
Total net assets

Funds of the academy trust:
Restricted funds

. Fixed asset fund 14
. Restricted income fund 14
. Pension resene 14

Total restricted funds

Unrestricted income funds 14
Total funds

2020

80,441
551,966
632,407

(140,432)

2,626,124
152,252

(1,039,000)

Company Number 09950422

2020 2019

£ £
2,626,124

238,298

608,704

847,002

(147,645)
491,975
3,118,099
(20,491)
3,097,608
(1,039,000)
2,058,608

2,325,979

375,137

(927,000)
1,739,376
319,232

2,058,608

2019
£

2,325,979

699,357

3,025,336

(19,126)

3,006,210

(927,000)
2,079,210

1,774,116

305,094

2,079,210

The financial statements on pages 25 to 47 were approved by the trustees, and authorised for issue on 11t

January 2021 and are signed on their behalf by:

L

lan Clennan
Trustee
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SELBY EDUCATIONAL TRUST

Statement of Cash Flows for the year ended 31 August 2020

Cash flows from operating activities

Net cash provided by operating activities
Cash flows used in investing activities

Change in cash and cash equivalentsin the reporting period

Cash and cash equivalents at 1 September 2019

Cash and cash equivalents at the 31 August 2020

Notes

16
19

20

20

2020 2019
£ £
401,560 1,524,041
(458,299) (1,248,103)
(56,738) 275,938
608,704 332,766
551,966 608,704
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SELBY EDUCATIONAL TRUST

Notes to the Financial Statements for the year ended 31 August 2020

1 Statement of Accounting Policies
General information

Selby Educational Trust is a charitable company limited by guarantee incorporated in England and Wales. The
address of the principle place of business is given on page 1 and the nature of its operations are set out in the
Trustees’ Report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Selby Educational Trust meets the definition of a public benefit entity under FRS 102.

The financial statements are presented in sterling which is also the functional currency of the Academy Trust.
Monetary amounts in these financial statements are rounded to the nearest whole £1.

School transfer

The net assets transferred from the maintained school, Selby Community Primary School to the academy trust
have been valued at their fair values. The fair value has been derived based on that of equivalent items. The
amount has been recognised under the appropriate balance sheet categories, with a corresponding amount
recognised in Donations- transfer to the Academy trust in the Statement of Financial Activities and analysed
under restricted funds, restricted general funds and restricted fixed asset funds.

Going concern

The Trustees assess whether the use of going concern is appropriate. This is whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Trust to continue
as a going concern. The trustees make this assessment in respect of a period of at least one year from the date
of authorisation for issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no material uncertainties
about the academy trust’s ability to continue as a going concern, thus they continue to adopt the going concern
basis of accounting in preparing the financial statements.

Income

All incoming resources are included in the Statement of Financial Activities when the Trust has entitlement to
the funds, certainty of receipt and the amount can be measured with sufficient reliability.
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SELBY EDUCATIONAL TRUST

Notes to the Financial Statements for the year ended 31 August 2020
(Continued)

1 Statement of Accounting Policies (continued)
Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the Balance
Sheet. Where income is received in advance of entitlement of receipt, its recognition is deferred and included
in creditors as deferred income until the performance related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which they are
expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Donations

The value of donated services and gifts in kind provided to the Trust are recognised at their open market value
in the period in which they are receivable as incoming resources, where the benefit to the Trust can be reliably
measured. An equivalent amount is included as expenditure under the relevant heading in the Statement of
Financial Activities, except where the gift in kind was a fixed asset in which case the amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in accordance with the
Academy’s policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be reliably
measured.

Income tax recoverable in relation to donations received under Gift Aid or Deeds of Covenant is recognised at
the time of the donation.

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities’.
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1 Statement of Accounting Policies (continued)
Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved

in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a single
activity are apportioned between those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s
use.

Charitable activities
These are costs incurred on the Trust’s educational operations, including support costs and costs relating to the
governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets

Tangible fixed assets and are carried at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use of
the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line basis over its expected useful life, as follows:

Long leasehold buildings Over the term of the lease
Leasehold buildings 10 to 50 years straight line
Computer hardware 4 years straight line
Fixtures and fittings 5 years straight line

31



SELBY EDUCATIONAL TRUST

Notes to the Financial Statements for the year ended 31 August 2020
(Continued)

1 Statement of Accounting Policies (continued)

Tangible fixed assets (continued)

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the Trust anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the Trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.
Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost. Prepayments are not financial instruments. Amounts due to the charity’s wholly owned
subsidiary are held at face value less any impairment. Cash at bank — is classified as a basic financial instrument
and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost. Taxation and social security are not included in the financial instruments disclosure definition.
Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument. Amounts due to
charity’s wholly owned subsidiary are held at face value less any impairment.
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1 Statement of Accounting Policies (continued)
Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension Scheme (‘TPS’) and the
Local Government Pension Scheme (‘LGPS’)

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Trust in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary on the
basis of quadrennial valuations using a prospective unit credit method. As stated in note 22, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit accounting. The TPS is
therefore treated as a defined contribution scheme for accounting purposes and the contributions recognised in
the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Trust in separate Trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations
are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1 Statement of Accounting Policies (continued)
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency and North Yorkshire County
Council.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

Local Government Pension Scheme (North Yorkshire Pension Fund)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore, a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been
used by the actuary in valuing the pensions liability at 31 August 2019. Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of the
pension liability.

Useful economic lives of tangible assets

The annual depreciation charge is sensitive to changes in the estimated useful economic lives and residual
values of the assets. The useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on technology advancements, future
investments, economic utilisation and the physical condition of asset
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2

4

Donations and capital grants

Capital grants
Donations

Funding for the Academy Trust's Educational Operations

DfE / EFA grants
General Annual Grant (GAG)
Other DfE/EFA grants

Other Government grants

Local authority grants

Other Trading activities

Educational Visits Income
Income from facilities and Senvices

Investment income

Interest received

Total Total
Unrestricted Restricted
Funds Funds 2019/20 2018/19
£ £ £ £
- 74,925 74,925 523,469
6,449 9,750 16,199 1,082,232
6,449 84,675 91,124 1,605,701
Total Total
Unrestricted Restricted
Funds Funds 2019/20 2018/19
£ £ £ £
- 1,467,399 1,467,399 1,424,610
- 397,021 397,021 292,139
- 1,864,420 1,864,420 1,716,749
- 226,263 226,263 205,279
- 2,090,683 2,090,683 1,922,028
Total Total
Unrestricted Restricted
Funds Funds 2019/20 2018/19
£ £ £ £
2,536 - 2,536 15,522
69,323 - 69,323 97,100
71,859 - 71,859 112,622
Total Total
Unrestricted Restricted
Funds Funds 2019/20 2018/19
£ £ £ £
2,332 - 2,332 2,658
2,332 - 2,332 2,658
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6 Expenditure
Staff Costs Non Pay Expenditure Total Total
Premises Other 2019/20 2018/19
£ £ £ £
Expenditure on raising funds - -
Academy's educational operations:
. Direct costs 1,572,387 - 17,238 1,589,625 1,562,237
. Allocated support costs 273,710 52,705 358,560 684,976 666,636
loss on disposal of fixed assets - - 4,417
1,846,098 52,705 375,798 2,274,601 2,233,289

Net (expenditure)/income for the year includes: Total Total
2019/20 2018/19
£ £
Depreciation 160,486 119,418
Net interest on the defined benefit pension liability 17,000 13,000

Fees payable to auditor for:
- audit 9,990 9,800
- other senices 2,970 2,950

7 Charitable Activities

Total Total
2019/20 2018/19
£ £
Direct costs — educational operations 1,589,625 1,562,237
Support costs — educational operations 684,976 666,636
loss on disposal of fixed assets - 4,417
2,274,601 2,233,289

Analysis of support costs

Educational Total Total
operations 2019/20 2018/19
£ £

Support staff costs 273,710 273,710 268,146
Depreciation 160,486 160,486 119,418
Premises costs 52,705 52,705 48,101
Other support costs 185,114 185,114 217,671
Gowvernance costs 12,960 12,960 13,300
Total support costs 684,976 684,976 666,636
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8 Staff

a. Staff costs

Stalff costs during the year were: Total Total
2019/20 2018/19

£ £

Wages and salaries 1,325,819 1,338,981
Social security costs 110,907 109,453
Pension costs 400,795 343,300
Staff development and other staff costs 8,577 11,824
1,846,098 1,803,558

Agency staff costs - 723
1,846,098 1,804,281

b. Non statutory/non contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £nil (2019:

£nil).

c. Staff numbers

The average number of persons employed by the academy during the year was as follows:

2019/20 2018/19

No. No.

Teachers 43 38

Administration and support 7 7
Management

55 50

d Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:
2019/20 2018/19
No. No.
£70,001 - £80,000 1 1

e Key management personnel

The key management personnel of the academy trust comprise the Trustees, the Chief Executive Officer and the
Academy Headteachers. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their senices to the

academy trust was £100,677 (2019: £90,823).
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9 Related Party Transactions - Trustees' Remuneration and Expenses
One or more trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The Chief Executive Officer only receives remuneration in respect of senices they provide
undertaking the role under their contract of employment.

The value of trustees’ remuneration and other benefits was as follows:

2019/20 2018/19

Trustee Remuneration £ £
| Clennan (Head Teacher) Remuneration 74,103 68,432
Pension contributions paid 17,548 11,648

In entering the transactions the Trust has complied with the requirements of the Academies Financial Handbook 2019.

10 Trustees' and Officers' Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides unlimited cover on any one claim and the cost for the year ended 31 August 2020 was £6,318
(2019: £7,120). The cost of this insurance is included in the total insurance cost.

11 Tangible Fixed Assets

Leasehold Land Fixtures and
and Buildings fittings Total
£ £ £

Cost
At 1 September 2019 2,363,079 170,734 2,533,813
Additions 418,861 41,770 460,631
Disposals -
At 31 August 2020 2,781,940 212,504 2,994,444
Depreciation
At 1 September 2019 115,977 91,857 207,834
Charged in year 100,357 60,129 160,486
Disposals -
At 31 August 2020 216,334 151,986 368,320
Net book values
At 31 August 2019 2,247,102 78,877 2,325,979
At 31 August 2020 2,565,606 60,518 2,626,124

The Trust's long leasehold land and buildings represent land and buildings owned by the local authority and leased to Selby
Community Primary School under a 125-year lease.

Where the land and buildings of the Trust are operated from is owned by the local authority, the occupancy is made available
under the terms of supplemental agreements. The substance of these arrangements is such that Selby Educational Trust is
able to obtain future economic benefit of these assets.
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12 Debtors

2020 2019
£ £
Trade debtors 8,369 1,375
VAT Recowerable 27,903 90,110
Prepayments and accrued income 44,169 146,813
80,441 238,298

13 Creditors: Amounts falling due within one year
2020 2019
£ £
Trade creditors 5,078 29,571
Other taxation and social security 25,666 27,087
Other creditors 55,016 26,465
Accruals and deferred income 54,673 64,522
140,432 147,645

Included within other creditors is a Salix loan of £1,366 which is provided interest free for the purpose
of roof and boiler replacement. The repayment terms to the Department for Education are £1,366 per
annum over a period 8 years. Amounts repaid during the year are £nil.

Deferred income 2020 2019

£ £
Resources deferred in the year 16,412 26,257
Deferred Income at 31 August 16,412 26,257

At the balance sheet date the Academy Trust was holding funds of £16,412 received in advance for
universal infant free school meals.

Creditors: Amounts falling due in greater than one year

2020 2019
£ £
Other creditors 20,491 19,126

Included within other creditors is a Salix loan of £20,491 which is provided interest free for the
purpose of roof and boiler replacement. The repayment terms to the Department for Education are
£1,366 per annum over a period 8 years.
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14 Funds

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants
Other government grants
Pension reserve

Restricted fixed asset funds
Transfer from Local Authority
DfE/EFA capital grants
Capital expenditure from GAG

Total restricted funds

Total unrestricted funds

Total funds

The specific purposes for which the funds are to be applied are as follows:

Balance at 1 Gains. losses Balance at
September and tr:':msfers 31 August
2019 Expenditure 2020
£ £ £ £ £
375,137 1,467,399 (1,314,328) (375,956) 152,252
- 397,021 (397,021) - -
- 226,263 (226,263) - -
(927,000) - (110,000) (2,000) (1,039,000)
(551,863) 2,090,683 (2,047,612) (377,956) (886,748)
2,144,806 9,750 (160,486) - 1,994,070
155,099 66,757 - (66,757) 155,099
26,074 8,168 - 442,713 476,955
2,325,979 84,675 (160,486) 375,956 2,626,124
1,774,116 2,175,358 (2,208,098) (2,000) 1,739,376
305,094 80,641 (66,503) - 319,232
2,079,210 2,255,999 (2,274,601) (2,000) 2,058,608

(i) GAG balance carried forward is to be used for recurrent expenditure in the forthcoming period. Under the trust's
funding agreement with the Secretary of State the Academy Trust was not subject to a limit GAG which could be

carried forward at 31 August 2020.

(i) Restricted Fixed Asset Funds relate to income received from the DfE, other government grants and transfers from
GAG income. The funds balance includes donated capital, being school land and buildings and fixtures and fittings.

The depreciation relating to the assets procured is charged against these funds ower the life of the assets.

(iii) Unrestricted Funds relate to self- generated funds from the school within the Academy Trust and from self-
generated income by the Academy Trust.

(iv) The pension resen is in deficit to the value of £1,039,000 at the year end which is covered by unrestricted funds

and restricted fixed asset fund.
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14 Continued - Comparative information in respect of the preceeding period is as follows :

15

Balance at 1

Balance at 31

Decen;gle; Gains, losses  August 2019
Income  Expenditure 5nd transfers
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 1,424,610 (1,404,454) 354,981 375,137
Other DfE/ESFA grants - 292,139 (292,139) - -
Other government grants 205,279 (205,279) - -
Pension reserve (478,000) - (112,000) (337,000) (927,000)
(478,000) 1,922,028 (2,013,872) 17,981 (551,863)
Restricted fixed asset funds
Transfer from Local Authority 1,165,043 1,099,181 (119,418) - 2,144,806
DfE/EFA capital grants 7,936 479,784 - (332,621) 155,099
Capital expenditure from GAG 26,074 22,360 - (22,360) 26,074
1,199,053 1,601,325 (119,418) (354,981) 2,325,979
Total restricted funds 721,053 3,523,353 (2,133,290) (337,000) 1,774,116
Total unrestricted funds 285,438 119,655 (99,999) - 305,094
Total funds 1,006,491 3,643,008 (2,233,289) (337,000) 2,079,210
Analysis of Net Assets between Funds
Fund balances at 31 August 2020 are represented by:
Restricted
Unrestricted Restricted Fixed Asset
Funds General Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 2,626,124 2,626,124
Current assets 319,232 313,176 - 632,407
Current liabilities - (140,432) - (140,432)
Non current liabilities - (20,491) - (20,491)
Pension scheme liability - (1,039,000) - (1,039,000)
Total net assets 319,232 (886,747) 2,626,124 2,058,608
Comparative information in respect of the preceeding period is as follows :
Restricted
Unrestricted Restricted Fixed Asset
Funds General Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 2,325,979 2,325,979
Current assets 305,094 541,908 - 847,002
Current liabilities - (147,645) - (147,645)
Non current liabilities - (19,126) - (19,126)
Pension scheme liability - (927,000) - (927,000)
Total net assets 305,094 (551,863) 2,325,979 2,079,210
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16 Reconciliation of Net (Expenditure) / Income to Net Cash Flow from Operating
Activities

Net expenditure for the reporting period (as per the statement of financial activities)

Adjusted for:

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost

Depreciation on tangible fixed assets

Loss on sale of fixed assets

Adjusted for:

Decrease in debtors

Increase in creditors

Net cash provided by Operating Activities

17 Commitments under operating leases

Operating Leases

2019/20 2018/19
£ £
(18,602) 1,409,719
(2,332) (2,658)
93,000 99,000
17,000 13,000
160,486 119,418
- 4,417
157,856 (145,289)
(5,848) 26,434
401,560 1,524,041

At 31 August 2020 the total of the Academy’s future minimum lease payments under non-cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years

18 Cash Flows from Investing Activities
Interest from investments

Purchase of tangible fixed assets
Net cash used in investing activities

19 Analysis of cash and cash equivalents

Cash in hand and at bank
Total cash and cash equivalents

2019/20 2018/19
£ £

1,048 2,096
1,048

1,048 3,144
2019/20 2018/19
£ £

2,332 2,658
(460,631)  (1,250,761)
(458,299)  (1,248,103)
2020 2019

£ £
551,966 608,704
551,966 608,704
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20 Analysis of changes in net debt

Cash
Total

21 Members' Liability

At 1 September 2019 At 31 August
Cash 2020
flows

£ £ £
608,704 (56,738) 551,966
608,704 (56,738) 551,966

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to

be a member.
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22 Pension and Similar Obligations

The academy trust’'s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by North Yorkshire Pension Fund. Both are multi-employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the year ended 31 March 2012 and of the LGPS 31 March 2016.

Contributions amounting to £8,912 were payable to the LGPS at 31 August 2020 (2019: £9,609) and are included
within creditors. Contributions amounting to £23,190 were payable to the Teachers’ Pension Scheme at 31st August
2020 (2019: £Nil).

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of contract, although they
are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along with
those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Senice Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every 4 years. The aim of the review is to specify the lewvel of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was published by
the Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for senice to the
effective date of £218,100 million and notional assets (estimated future contributions together with the notional
investments held at the valuation date) of £196,100 million, giving a notional past senice deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4%
abowe the rate of CPI. assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings growth is
4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the period amounted to £200,831 (2019: £141,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The academy has accounted

for its contributions to the scheme as if it were a defined contribution scheme. The academy has set out above the
information available on the scheme.
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22 Pension and Similar Obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.

The total contribution made for the year ended 31 August 2020 was £114,000 (2019:£116,000), of which employer’s
contributions totalled £89,000 (2019:£91,000) and employees’ contributions totalled £25,000 (2019:£25,000) The agreed

contribution rates for future years are between 20.5% and 20.4% for employers.

Deficit levels for Selby Community Primary School

There was an annual amount paid in respect of the deficit contribution. The deficit contribution amounts are as follows

£2,500 (2019:£Nil).

Parliament has agreed, atthe request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department of

Education. The guarantee came into force on July 2013.

Principal Actuarial Assumptions 2020
Rate of increase in salaries 3.55%
Rate of increase for pensions in payment/inflation 2.30%
Discount rate for scheme liabilities 1.70%
Inflation assumption (CPI) 2.30%

2019
3.35%
2.10%
1.90%
2.10%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed

life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Sensitivity Analysis
A change in the following assumptions would lead to the following change in the
Defined Benefit obligation

Discount rate +0.1%

Mortality assumption — 1 year increase

CPI rate +0.1%

2020

21.8
23.9

23.5
25.7

2020

(65)

94
224

2019

21.9
25.1

23.6
26.9

2019

(50)

75
194

45
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22 Pension and Similar Obligations (continued)

The academy trust's share of the assets in the scheme were: 2020 2019

£ £
Equity instruments 925 762
Debt instruments 312 256
Property 103 100
Cash 56 61
Other assets 166 138
Total market value of assets 1,562 1,317

The actual return on scheme assets was £245,000 (2019: £179,000).

Amounts recognised in the statement of financial activities

2019/20 2018/19
£ £
Current senvice cost (182) (190)
Net interest cost a7 (13)
Total amount recognised in the SOFA (199) (203)
Changes in the present value of defined benefit obligations were as follows:
2019/20 2018/19
£ £
At 1 September 2,244 1,616
Current senvice cost 182 190
Interest cost 43 46
Employee contributions 25 25
Actuarial (gain)/loss 119 372
Benefits paid (12) 5)
At 31 August 2,601 2,244
2019/20 2018/19
£ £
Changes in the fair value of academy’s share of scheme assets:
At 1 September 1,317 1,138
Interest income 26 33
Return on plan assets (excluding net interest on the net defined pension liability) 117 35
Employer contributions 89 91
Employee contributions 25 25
Benefits paid (12) 5)

At 31 August 1,562 1,317
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23 Related Party Transactions
Related party transactions took place with Selby College (a member of the Trust) during the year to the value of
£16,691 (2019: £37,301). These transactions were fully paid as at the year end.
The amount paid in respect of the Finance system purchase was £2,000 leaving a balance outstanding of £8,740
(2019: £10,740).
The only other related party transactions during the year were for Trustees remuneration and expenses which are
disclosed in note 10.
In entering the transactions the Trust has complied with the requirements of the Academies Financial Handbook
2019.

24 Central Services

The academy trust has provided the following central senices to its academies during the year:
¢ Chief Executive Officer;
* Financial Mangement;
¢ Audit Senvices;
* Provision of insurance;
* Local Authority pooled budget charges;
* Local Authority SSA charges for HR, Payroll and Other Central Senices;

* Legal and Consultancy costs re Academy Conwersion.
The Academy Trust charges for the senices provided at a flat 3% of General Annual Grant income received.
The amount charged in the year was £44,020.

25 Events after the end of the reporting period
On 1 January 2021 Carlton-in-Snaith Community Primary School joined the Trust.
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